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1.0 Introduction 

Thank you for your recent enquiry regarding Japanese knotweed and for giving us the 
opportunity to submit our quotation. We are one of the leading knotweed specialists in the 
UK able to offer insurance backed guarantees (IBGs) for up to 10 years underwritten at an “A” 
rated syndicate at Lloyd’s.  

The problems typically experienced with Japanese knotweed on private, public, commercial 
and development sites are; 

• delays to development/construction works, and associated increased cost 

• spread of knotweed (encroachment) onto adjoining land resulting in risk of neighbour 
dispute and ultimately legal action under private nuisance 

• criminal sanctions under the Wildlife & Countryside Act 1981, by permitting the 
spread of Japanese knotweed into the wild, or under the Environmental Protection 
Act 1990 Part 2 “duty of care” relating to controlled waste 

• problems with land sale or purchase due to nil or low valuations for lending purposes 

• risk of damage to existing or future buildings, hard surfaces, drains etc. 

Rest assured, where knotweed is tackled correctly, these problems can usually be avoided. 

2.0 Objectives 

We’ve been instructed by NG82RJ Ltd to carry out an assessment of the site with regards to 
Japanese and Giant Knotweed.  

We must emphasise that these substantial areas of Japanese/Giant knotweed areas must be 
restricted as a matter of urgency and knotweed excavated and completely removed from the 
area.  

The Land Owner has a number of duties to currently consider; 

1. Privately owned sections of wire fencing have been cut down, meaning the open 
access to the site as it currently stands allows for members of the public to access and 
walk through these large knotweed stands, with the high possibility of spreading said 
plant to new areas. These openings must be secured and access blocked to the public, 
warning signs should be installed. These approaches will prevent any cross-
contamination and spread of viable vegetation/rhizome.  

2. The large areas have been spreading at a considerable rate (through satellite imagery) 
and the chance of encroachment is near imminent onto neighbouring land which 
includes private residence and nature reserve.  

3. The spread onto these lands will have a detrimental impact on their usage and value 
(both monetary and usage). 

4. Chemical options for such large areas will cause damage to local ecosystem, ecology 
and water quality through the high quantities of chemical required.  

5. Chemical options should only be seen as a means of controlling an infestation this size 
and will be ineffective in killing the plant.  
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We’ve set out in the Recommendations below the most suitable removal methods and risks 
if not carried out to neighbouring land, ecology and amenity. 

The site plan below shows the extent of knotweed across the area.  

3.0 Treatment/Removal Options 

The options for tackling Japanese knotweed are: 

a) chemical treatment using herbicides, and/or 
b) physical removal of the underground network of roots and rhizomes.    

In-situ herbicide 

Herbicide treatment is only really suited where the knotweed lies in a non-critical 
construction area, where the affected area can be quarantined for the duration of the 
treatment programme, and where it will not be disturbed in the foreseeable future.  

Our treatment programme typically consists of four applications (it can be more or less 
depending upon the plant’s uptake of the herbicide), using DEFRA approved herbicides 
applied at suitable times during the knotweed growing season (typically May to October) over 
a period of two to three years.  Once treatment has finished, the dead canes are left to rot on 
site, or can be removed by Environet.   Monitoring visits are carried out in the third and fourth 
year to check for regrowth. 

Whilst it may well be the most economical option, achieving complete eradication is 
extremely difficult. Even after several years of herbicide treatment, it is impossible to verify 
with any degree of certainty that all rhizome has been killed, since temporary dormancy may 
have been induced. Dormancy is often broken by ground disturbance (typical on construction 
or landscaping projects), the plant is re-awakened causing it to grow again. This situation 
should be avoided at all costs on a commercial or development site as one risks spreading the 
rhizome, causing regrowth of the plant potentially across the entire site.  

This method is therefore totally unsuitable for any areas of a site that are likely to be 
disturbed.  

Dig & Dump 

Physical removal of Japanese knotweed by excavating all of the roots and affected soil is a 
recognised quick method for clearing land of knotweed. It results in large quantities of 
affected soil being excavated, transported, and consigned to landfill for disposal, which with 
landfill tax makes it extremely expensive. It should therefore be considered the method of 
last resort.  

This can be carried out in total by Environet, or if you have other groundworks contractors on 
site able to work under our supervision we can provide a supervisory service.  

Xtract™ 

A good alternative is Xtract™, providing savings of about 50% compared to dig & dump. 
Developed by Environet using eco-innovative patented technologies, it enables us to remove 
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just the viable rhizome, thereby avoiding the need to consign vast quantities of affected soil 
to landfill. See further information and a video at environetuk.com/Japanese-
Knotweed/Commercial/Xtract.  

It can be completed in a matter of days/weeks, and comes with our insurance backed 
guarantee underwritten by an “A” rated syndicate at Lloyd’s for up to 10 years.   

4.0 Recommendation 

We recommend that either Dig & Dump or Xtract are chosen to physically excavate and 
remove Japanese knotweed from the entire area.  

It is now widely seen within the industry that applying chemical such as Glyphosate to 
Knotweed through the use of a herbicide treatment programme is purely just a means of 
controlling the plant. It will most likely send the plant into dormancy (which can last at least 
10 years) instead of achieving the overall aim of eradication.  

With an extent of this size, we’d expect a treatment programme to take at least 5 years, with 
a further 2 years of monitoring. Even after this initial 7-year period we strongly recommend 
against any ground disturbance. As this can lead to awakening the plant from dormancy, risk 
of rhizome spread through improper bio-hazard control measures and an increase in costs 
associated with off site removal on top of herbicide programme costs. 

As written in the Objectives, set out below are a number of additional benefits to the wider 
area for physically removing the infestation.  

• Within the next couple of years, we’d expect to see encroachment of knotweed onto 
adjoining Council land (Sandy Lane Nature Reserve) and private land. Satellite imagery 
shows the extent of knotweed growing at a considerable rate over the last 15 years.  

• Herbicide treating such a large area will cause detrimental damage to the local ecology 
of native fauna. Glyphosate based products are now predominately used for the 
treatment of knotweed. These herbicides are generic in their targets and will cause 
damage to native trees and shrubs. This approach would not be consistent with nature 
conservations. 

• With all the infested land being accessible via foot and in close proximity to 
surrounding footpaths, local residents pose a risk to the spread of knotweed through 
disturbance of viable growth. Securing the area and removing the knotweed will 
eliminate any biological hazards.   

• If left untouched then the spread onto adjoining land is the most pressing likelihood 
and will lead to further environmental damage and possible legal action/further costs.  

  

https://environetuk.com/Japanese-Knotweed/Commercial/Xtract
https://environetuk.com/Japanese-Knotweed/Commercial/Xtract
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5.0 Costs 

Element £ (ex VAT) 

Full Dig & Dump  
 

Mobilisation, all plant and labour to excavate, load, haul and dispose off-site all infested 
soil, for stands JK1 & JK2 as per the Schedule of Infestations, including our risk on 
volume, include standard 10 year insurance backed guarantee underwritten by a 
syndicate at Lloyds for the lump sum cost: 

£385,750.00 

Please note this cost is subject to confirmation that the soil is not otherwise 
contaminated and will be accepted by the landfill operator.  Where a soil report and soil 
analysis needs to be produced in order to satisfy waste acceptance criteria this can be 
provided at a cost to be agreed. 

 

Xtract™ (on site processing and re-use of soil)  
 

Excavate and process infested soils using Xtract™ method, for stands JK1 & JK2 as per the 
Schedule of Infestations, including mobilisation, all plant and labour, off-site disposal of 
all extracted rhizome including provision of Environet standard 10 year insurance backed 
guarantee underwritten by a syndicate at Lloyd’s for the lump sum cost: 

£260,850.00 

Options 
 

Platinum Guarantees – please speak to us if you would like a quotation to upgrade one of 
our standard guarantees to a platinum guarantee which covers the entire site rather than 
just the treatment area and associated buffer zone.  

 

Additional consultancy services not forming part of our original instructions are charged 
at £750 + VAT and disbursements: 

 

Please note, we have assumed the following will be provided by the client: 

a) Access, including where necessary suitable site haul roads 
b) Suitable and adequate working space 
c) Welfare facilities 
d) For any excavation work, a signed permit to dig 
e) Site security 
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Please note: 

• Our Standard Terms & Conditions apply 

• All figures shown exclude VAT, which will be added to your invoices at the prevailing 

rate 

• No offsets or retention will be accepted. Guarantees cannot be validated until full 

payment is received 

• Payment Terms are strictly 30 days from date of invoice 

• This quotation is open for acceptance for 60 days from the Proposal Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://environetuk.com/terms-and-conditions-supply-services
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6.0 Site Conditions 

We have based our information below on a walkover site survey carried out by Mathew Day 
on 15.02.19. The survey did not include any physical investigations. 

Knotweed is present on the site in 2 locations as per the table below. 

Table 1 – Schedule of Infestations, defining the extent of visible knotweed 

Ref Visible 
Length 

(m) 

Visible 
Breadth 

(m) 

Visible 
Area 

(m2) 

Relevant comments (e.g. location description, maturity, previous 
treatment, distribution etc.)  

 

JK1 - - 600 Close to public footpath. Mature large canes 

JK2 - - 2,700 Extensive and mature area 

 Total  3,300  

The extent of infested soil on site will depend on the lateral and vertical spread of the rhizome 
system. Maturity of the knotweed and the soil conditions will affect both the lateral and 
vertical spread, making an accurate assessment of volume difficult.  

Legend for Site Location Plan  

 

Visible extent of Japanese knotweed (as referenced in Schedule of Infestations) 

  

 

 

 

 

 

 

 

 

 

JK1 
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JK1 

JK2 
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There are a multitude of site specific factors that can affect the treatment and removal 
options. Table 2 identifies those that have been given due consideration. 

Table 2 – Site Specific Constraints 

Site Specific Constraint   Comments (where applicable) 

Any identified watercourse (controlled water) in close 
proximity of the knotweed? 

No  

Is groundwater assumed to be deeper than 3m below 
ground level? 

Yes  

Has the presence of rare or protected species/habitats 
been identified or reported to us? 

No  

Is there a risk of knotweed encroachment across site 
boundaries now or in foreseeable future? 

Yes Private and Public land 

Is there any evidence of, or any reported previous 
ground disturbance within theoretical area of 
infestation; 

No  

Is there any evidence of previous herbicide treatment to 
the knotweed, or has any been reported to us? 

Yes Within JK1 

Is the knotweed in close proximity of 
buildings/structures? 

No Getting closer year on year 

Is the soil type/conditions known? No Sandy top soil 

Is the knotweed on sloped ground? Yes JK1 

Are there any known underground obstructions? No  

Is access available for the required machinery? Yes Access via Sandy Lane 
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7.0 Acceptance 

If you have any queries regarding the content of this proposal or require a quote for an 
alternative method please contact us on 01932 868700. We may be able to engineer a lower 
cost solution that still meets your needs. 

To accept this quotation, please complete the instruction form that accompanies this quote 
and email to sales@environetuk.com.  

Please note the Company credit checks all new business customers prior to commencing 
performance of the Services. The results of the credit check shall determine the Company’s 
payment terms with the Customer. Where standard payment terms are agreed, a non-
refundable deposit of 25% of the Contract Price shall be invoiced upon issuance of the 
Company’s written acceptance of the Customer’s order. We reserve the right to delay 
commencement on site until in receipt of the deposit payment.  

Where non-standard payment terms are deemed necessary owing to a less than satisfactory 
credit rating, we will contact you prior to invoicing to agree alternative terms.  

We are used to rapid mobilisation and will use our best endeavours to fit in with your 
programme requirements subject to reasonable notice. 

We look forward to working with you. 

mailto:sales@environetuk.com

